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FPortstnaieh plam employees avd spowses at the Energy

Svstems Awards Night ceremonies in Knoxville,
clockwise from upper tefl, included Larry and Deboral
Dingess, B V. and Aline Clark, Dee Waulk, and Lisa
and Calvin Parker.

Nine site people honored at Knoxville

Withiam €. Justice {with teammates Jud-
ith Landrum and LeAnn McWhorter) for
superb teamwork and outstanding dedica-
tion in providing quality graphic materials.

Nine Portsmouth plant employees were
amoeng the 87 individuals and 44 team
teaders honored for outstanding accom-
plishiments in research, management, oper-
ational support and community service acti-
vities at the seventh annual Muartin Marict-
ta Energy Systems Awards Night May 24
in Knoxvilie,

Portsmaouth employees who were hon-
ored are, by category and with their cita-
tions, as follows:

Operations and Support

E. V. Clarke Ir. for exemplary manage-
ment leadership of the X-344 Toll BEarich-
ment Facility.

Larry R, Dingess (with tcammale Dar-
lene Sution) for noteworihy contributions
in developing methods and procedures {or
implementing Conduct of Operations in the
%-344 Model Facility Program.

Earl J. Blliott for exemplary leadership
in conducting excess, surplus and salvage
sales in compliance with federal standards.

Michael A, Kane (with teammuates Don
Peno Campbell, G, Darell Coppenger,
Robert O, Manley, Frank BE. Moore and
Fred M. Tedder) for the saccesstul imple-
mentation of a new chemical treatment pro-
gram (o conirol cooling tower blowdown
at the Gak Ridge Y- 12 Plant, which resulted
i a decrease in the number of National
permit violations.

Cindy Murdock for cxeeptional work in
resolving an apparent foss trend in caseade
inventories by identifying a bias in an in-
line measurernent device.

Deanna L. Waulk for exceptional work
in improving the quality of the salepoards
system in the High-Enriched Siorage
Facility.

(Continued on Page 2)

Chairman
at regional

Calling the recently signed Energy Sys-
tems-DOE contract “a very fair outcome
of months of negotiations,”” Martin Mariet-
ta Chairman and Chief Executive Officer
MNorm Augustine discussed the significance
of the new conmtracts, as well as strategies
and future chjectives for the corporation
and Energy Systemns, daring the Regional
Managemeni Meeting in Gak Ridge.

Speaking to more than 300 company
managers, senior secretaries and union
leaders, Augustine recognized the ™ hard
work and good-Taith efforis™ of contract
pegotiating team menbers in achieving the
five-year extensions and stregsed the im-
portance of the agreements.

“We are pleased o continue our produc-
tive association with the Department of En-
erpy. While aspects of the contracts pre-
sent somie new challenges, we alse leel that
they afford many opportunities (o Energy
Systeyns and s owstanding team. BOE is
really counting on you, and we know that
you're up to the challenge,” he said.

Augusiine also provided updates on cor-
porate actividies during 1994, including a
videotaped report from the recent Share-
holders’ Meeting by Murtin Marictia Presi-
dent Tom Younyg, who discussed the effects
of the continuing decline in the defense
budget and the weakened national econ-
omy, concluding that Martin Marietta Cor-
poration “continued o perform weli™ in
spite of these conditions.

Young stressed the corporation’s com-
mitment (© mission suecess and total quality
s he outlived many systems deployed dur-
ing Operation Desert Storm that Martin
Marietia people helped to develop. These
include the Patrior air-defense missile, the
LANTERN night vision sysiem, the Verti-
cat Launching System and the laser-guided
Helifire anti-lank missile.

Award fees set

Fnergy Systems as received an award fee
performance rating of 86 (" good™”) for Oak
Ridpe Tacilities for the six-month evalua-
lion period that ended March 31.

The award amount is §7,204,326, which
is 65 percent of the available fee of
$11,083,579,

Uranium enriciiment activities received
ans 83 (Veatisfactory ™), with s correspond-
tng award of $3,371,679, or 57.5 percent
of the avallable fee of 35,863,790,

i1scusses new confract
anage

L3
ent meeting

“We're very proud of our employees
whao have served in the Gulf and of the men
and women i the armed {orces who so ca-
pably operated our systems,”” Young said.

Y oung also narraled a videolape of visits
by U.8. Army and Air Force officers and
other officials 1o Martin Maricita sies (o
thank employees Tor their efforts.

Young's comienls were followed by
taped presentations by the presidents of the
corporation’s operating groups, including
Energy Sysiems President Clyde Hoplins;
Duavid Dressler of the Materiats Group;
Allan Norton of the Electronics, Informa-
tion, and dMissiles Group; and Peter Teets
of the Astronautics Group.

Deseribing progress for 1990 as *‘gen-
erally guod,”” Augustine said that the cor-
poration did reasonably well last vear, with
sales of more than $6.1 billion and earn-
ings exceeding 54427 million. He added,
lwowever, that there are “some clouds on
the horizon™ in some parts of the business
because of declines in defense spending and
the general state of the economy.

CWe still feel, though, that we are ina
relatively strong position because we made
major gains in pon-defense markets [with
new information management contracts
with the Departinent of Housing and Ur-
ban Development and the Postal Service],
reorganized our informaiion systems pro-
gram to compete more efficiently. and
broadened cur manufacturing base with the
comstruction of several new facilities. We
feel that we will fare a lot betier than the
average in ouy industry,”’ he said.

Aungustine outlined the corporation’s
five-point strategy for the "90s, which in-
cludes (1) growth in market position in
space and defense electronics, (23 expand-
ing the share of non-defense government
business (including Erergy Systems pro-
gramsy, {3y accelerating the growth of the
corporation’s aggregate business, (4) mak-
g opportunitics for acquisitions in de-
fease, and (3} enhancing growth through
prudent diversification.

Key focal points Augustine cited for 1991
for all Martin Manetta employees are
ethics, mission success, winning business,
keeping programs sold, pushing technol-
ogy. managing cash, growing” people,
refining strategie direction, and “not do-
ing anything dumb.”’
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Aunthony Fish presented the " Mimae Man Flag Sitver Star " award to the Erergy Svstems campaign siaff for

the companys owstansding participation in the payrolf suvings plan. The plant received its Minute Man Flag

in 1987 and hag carned ¢ Silver Siar'”’ four times since. Photographed were Jim Mossbarger, Fish, Karen
Davis, Jane Johnson, Larry Nickel, Jim Watson, Kim Patrick, Elaine Livien, Terry Moore, Melanic White,
U S Suvings Bonds Area Manager Howard Gabe, Jan Mann, Jotm Shoemaker and Ress Johns.

LESTC

July 1991

35 years
25 years — John E. Bowdle,
20 years — Leia B, Perry.
15 years
Christinan, Michael B,

— Constance A, Hekhart and Ruthie Haydon,

-— Lasry M. Ruggles, Michael L. Davis, Yerry L. Moare, Charles E.
Park, William P, Redmond, Richard C. Newland, Jeanne M.

Souwthworth, Gregory 1. Pugh, Tom . Lundy, Helen § Barrett, Kenneth B. Lorbach,
Elza T. Ruby, Ronald B. Ash, Gary E. Johnson, Romaine A, Newsome, Chelsey Kelley,
Ronald E. White, Robert C. Warren, John M. Urik, Robert 8. Lykowski, CraigJ. Rhine

and Timoithy A, Bennett.

14 years — Donna A. Acord, James E. Morrison, Charles £, Stambaugh Jr., Estell
L. Baldridge Jr., Bruce L. Bolden, Douplas W. Adams, Robert A. McCoy, Charlesy
E. Hammond Sr., Tammy L. Henry, David W, Augustin, Mark [ Pelirey, Rebecca
P Reeves, Dana H, Schrader, Dora . Webster, Kirk A, MacDonald, Anita L. Dever,
Lawrence V. Garpes, Witham M, Develin and Debra I, Sudlivasn,

5 vears

Clyde C, Hopkins, president of Martin
Marielta Energy Systems, has been elected
a corporate vice president by the Martin
Muarietia Corporation board of directors.

Hopkins

Hopkins has been president of Martin
Marietiz Energy Systems since January
1988, Tollowing four years as senior vice
president of the corporate subsidiary.

Bond rates determined

The semiannual markel-based interest for
Series EE Bonds issued between May ©and
October 31, 1991, is 6.57 pereent for their
initial semiannual interest penod. The cur-
rerd minimum rate is 0.4 pereent for Bonds
held at least five vears,

The senianrual rate changes cach May
and November, based on markel average
during the preceding six monihs,

- Richard 8. Gillidand, Richard W, Ldwards and Pamela §. Potter.

Draring his 39-year career in the Quak
Ridge organization, Hopking also has

served as executive director of the Gak
Ridge Nasional Laboratory and as vice
president for uraniun enrichment rescarch
and development, technical support and
production aciivities.

Hopking received his bachelor’s depree
intaccounting from the College of Com-
merce in Bowling Green, Kentucky, and
has done graduate work in indostrial man-
agement al the University of Tennessee.

School funds available

Emplovees are reminded of the new stu-
dest loan program ' ConSern: Loans for
Fducation.”” The program provides for
low-cost unsecured education loans to

Jamilies whose income is foo high to greel-

ify for federal student loan progroms.
Contact site Fdueational Assigiance Fro-
gram represeriative Shivley Couser for
more information and application kits.

oo o
OTLINE

To report fraud, waste or abuse, uneth-
ical activities, or concermns aboul security,
guality. environmental, safeiy or healih

hazards, call the Internal Audit Hotline 24
hours a day on extension 2401,

Another ““Minuic Man Flag Silver Star™
award symbolizing ouistanding perfor-
mance has gone to Martn Marietta Energy
Systemns for ils participation in the U. §.
Savings Bonds Payroll Savings Plan.

For five consecutive vears, the plant has
achieved at least 50 percent esmployee par-
ticipation in its payroll deduction plan. The
“‘Minute Man Flag™ flies underneath the
American Flag at near the entrance to the
plant’s administration building.

Anthony O, Fish, owner of Fish & Son
Iasurance and Fike Counly’s Volunieer
Chairman for the U. §. Savings Bonds
Campaign, presented the award to Energy
Systems st the direction of Catalina Vas-
quez Villalpando, Freasurer of the Uniied
States and National Director, 1. 5, Sav-
ings Bonds Division.

“Even though the "Minuie Man Flag’
flies over countless buildings, factories,
government offices and military ingtalla-
tions, Martin Marietta Energy Systems is
the oaly payroll savings company in Pike
County 0 meet the Treasury’s stringent re-
quirernents,”” Fish said.

The Minute Man has been the symbol of

American security since colonial days. The
term was used during World War One in
promoting the sale of ““Liberty Bonds.”
The Treasury™s symbol s adapted from

Daniel Chester French’s bronze statue of

the ““Minute Man of Concord.”
The flag itsell is blue with the Minute
Man in white as the central figure. The

Minute Man s surrounded by a cirele of

13 stars which represent the 13 originul
colonies.

Howard N. Gabe, Area Manager, U. 5.
Savings Bonds Division, represented
Freasurer Villalpando at the plant awards
CEremony.

shartin Marietia Energy Systems enm-
ployees symbolize exemplary participation
1 the Payroll Savings Plan, as Americans
in al} walks of life save for their own se-
curity, and that of their country, through
the regular purchase of U. 8. Savings
Bonds, the Great American Investment.”

The Portsmouth plant conducted its 1991
carpaign in May to give all employees the
opportenity o invest in Savings Bonds
through the plant’s payroll deduction plan
- 52 percent of plant employees were par-
ticipating at the close of ihe drive.

Russ Johns served as the General Chair-
ma, while Steve Pulling was Assistant
General Chairmarn. Others on the staff in-
cluded Jim Mossbarger, Finance Systeims;
Jerry Moore, Training; and Jane Johnson,
Publicity.

karen Davis, Elaine Litten, Jan Mann,
Jim Mossbarger, Ron Mount, Larry Nickel,
Fim Patrick, Bill Pyles, Hm Watson and
Melanie White served as division
represcntatives.

&

Johns received the Treasury Depast-
ment’s Patriotie Service Award for exem-
plary performance in leading the plant bond
drive.

Usgited States Savings Bonds celebrated
its golden anniversary this year. Martin
Marietta has played a key role in suppor-
ting the purchase of Savings Bonds, star-
ting with the first one in 1941,

More than 83 percent of Martin Mariet-
ia Corporation employees participate in the
payroli purchuse of U.S. Savings Bonds.
The corporation ranks fifth in the U.S.
Treasury’s ““Honor Rolf of Major Corpora-
tons. "

{(Continued from Page 1)
Manpagemenl Achievernent
Roger McDermott was cited for ouistand-
ing leadership in implementing the Conduct
of Operations for the Production Division,

Community Service
Lisa Parker (with teammate Calvin Par-
ker) was recognized for noteworthy accom-
plishments in organizing the first obser-
vance of Native American Indian Week at
the Portsmouth plant.

Robbins responsibility
1s implementing contract

Dan Robbins, divector of Information
Resources and Administration, has been
given responstbility for developing and
managing a plan to implement the new five-
year management contracts for the five
Energy Systems sites.

During the transition period before full
implementation of the contracts in October,
Robbins will work with senior managers
and DOE personael (o construct a model
plan that will provide a practical definition
o the implementation of the contracts.

The maodet will focus on balance between
rewards and risk and will include a schedule
of significant or critical events, milestones
and resources available.

Until the contract is fully implemented,
Robbing will report periodicalfy on the sta-
tus of the plan 10 both Hnerpy Systems sen-
ior management and DOE,

Ethics Hotline

Yo repurt possible wronpdoing or to
obiain clarification on efbical matters,
contact your Effiics Representative at
extension 2554 or call the Corporate
Ethics Office ar {467} 356-9400.

Ire adddition, the Mertin Morietie Cor-
poraie Eihicy Office has a 24-hour
toll-free mumber: 1-806-3-ETHICS
(F-800-338-4427).




The new five-year contract extensions for
managing the Oak Ridge, Paducah, and
Portsmouth facilities do not represent  dras-
tic change for most employees, according to
information provided at initial contract briet-
ings.

“We will continue to perform the basic mis-
sion-related work that we've been hired to do,”
said Energy Systems President Clyde
Hopkins. “Some changes will affect manage-
ment requ'ireme'nts and actions and .1‘equi.rr:~
ments, and others will affect such  organiza-
tions as Procurement and Condracts,” he said.

Hopking explained that the original impe-
tus for many of the changes arose when
members of Congress, other organizations
and the public became concerned

with in later rulemaking. {5ee glossary, page 4,
for definitions.)

Fach contract is for a five-year term, begin-
ning April 1, 1991, to March 31, 1996. All pro-
visions except those dealing with fee, liability
and travel were effective April 1. Travel
policy revisions will take effect June 30, and
the fee and liability provisions become appli-
cable October 1.

Costs

The new contracts describe three kinds of
risk-fines and penalties; losses; and loss, de-
struction or theft of governiment property.
These Habilities have existed before; the dil-
ference now is inn who pays these costs (and

May 1991

the phase-in period for the revision; and
others that might be identified after the
October 1 implementation date as having
heen incurred before that date);

& experimental achivities;

@ events that are nof in the “sole and exclu-
sive control” of Energy Systems;

@ losses that are within expected rates (as in
scrap arising from machining);

® conditions arising from inadequate fund-
ing (as when required funding has been re-
quested from but denied by DOL); or

& cases of willful acts when internal con-
trols, provision of appropriate training and
instructional programs and completely
documented property management sys-

temis exist.

that the government was carrying
too much liability

in the operation of some of its facili-
ties and that not enough was shared
by contractor organizations. “There
was pressure to ensure that the con-

We will continue to perform the
basic mission-related work that
we've been hired to do.

—topliis

Even if a cost does not meet one of
these conditions, all or part of it might
still be allowable if voluntary disclosure
is made.

Award fee
Effective October 1, fee will be deter-

tractors operate as much like pri-

vate industry as possible—to do their jobs
well or be penalized. The whole country is
moving in this direction.

“Ohar contract with DOE, which is the first
under the new system, represents a mutually
satisfactory method of doing business that
addresses these demands,” he said. “There
are some very positive aspects to the new
plan, including commitments by DOE to
work and communicate more closely with us,
and the availability of larger rewards for con-
tractors who do their jobs well. This will be a
new challenge for us, but | feel that our
people are up to any challenge.”

Participants in briefing sessions have in-
cluded representatives of the Energy Systems
offices of General Counsel, Contracts, and
Administration and their DOFE-ORO coun-
terparts, who participated in the two-year
negotiation process.

Contract texms

It is important to remember that the new
contracts deal only with questions of contrac-
tor liability. The issue of personal or em-
ployee liability is not affected.

[ssues that could later affect personal labil-
ity are the Price-Anderson Amendments Act
and the Major Fraud Act, which are not incor-
porated into the current contract. The comtent
of those two items of legisiation will be dealt

the costs of related litigation), DO or Energy

Systems. In the past, it was IDOE; in the fu-

ture, Energy Systems may be responsible for

some of these costs.

Risk can be created by employees of En-
ergy Systems and on-site subcontractors and
by other people on site when Energy Systems
contributes to creating the risk. Unallowable
costs (ones that Energy Systems would pay)
can be created by negligence, either through
acls or omissions, or by willful misconduct
[see elossaryl.

The amount of anallowable cost will be de-
termined by the value of the facility, item, or
material that is lost or damaged or by the
specified fine or penalty. In most instances,
such liability will have a ceiling, defined as
the total fee carned by the affected business
unit [see elossary| during the six-month award
tee evaluation period.

In some circumnstances, costs would be des-
ignated unavoidable, and therefore allowable
(paid by DOE). Examples are:

@ actions directed by the contracting officer
[sce glossaryl;

@ pre-existing conditions {some in existence
before April 1984 when Energy Systems as-
sumed management of the facilities; some
that may have been incurred between April
1984 and the September 30 conclusion of

mined according to four business
units——ORNL, Weapons, Applied Technol-
ogy, and Uranium Enrichment. The business
units will provide to performance evaluation
committees recommended performance ar-
eas, objectives and criteria. Whenever pos-
sible, these are to include objective milestones
to which both parties agree.

[DOE will establish the award fee rating,
which ig to be in the 80 to 90 range for suc-
cessful completion of criteria. At least 51 per-
cent of the criteria for Weapons, Applied
Technology, and Uranium Enrichment will be
in environmental, safety and health areas.
DOE will determine the appropriate balance
for ORNL.

A systemt also is in place to carry over to the
second award period in a fiscal year un-
earned award fee funds when a business unit
earns a rating that is 86 or greater and is
higher than its previous rating; has no unsat-
isfactory ratings; and demonstrates measur-
able, aggressive corrective actions on previ-
ously identified deficiencies.
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Now that Energy Systems has signed con-
tracts with DOE for five more years managing
the Oak Ridge and uraniurm enrichument facili-
fies, there appears to be some inferest in the
new provisions of the contracts. Because | was
a member of the four-person team that negoti-
ated these agreements, [ thought perhaps |
should have a go at explaining them.

Fcould do this with charts and view gmphs
but that's not the best way. The best way is like

they did it 2000 years dg(}—wuh parables. One
parable is worth 1000 p;(lu;cs Actually the
form will be the analogy, which, depvndmg
upon your philosophical point of view, is ei-
ther the grandparent or grandchild of the par-
able. There are two analogies-—basketball and
banking,

Parable of the three-point line

In the beginning there were two ways to
score in basketball-—free throws and field
goals. Pressure from the public and short
people led to the creation of the three- pnml
line, where the greater risk of missing is offset
by a 50 percent increase in the potential re-
ward. The prudent teant that is not intention-
ally foolhardy in taking the greater risk can use

the opportunity to great advantage.
Parable of the Barlow knife
I'sold a rare Barlow pocket knife | won for
pez‘fut attendance at Latin Club meetmg;ﬁ in

956. The Latin Club had paid $3.62 for it;
Sold it for $2,482. 16 to a wm“id—dass Barlow
collector in Only, Tenn.

Then I'was faced with the problem of invest-
~ing my $2,482.16. 1 could putitinan FIIC-
insured bank at 6 percent fixed interest for a

@

@

From the point of view of the thinking, pru-
dent Energy Systems employee, the new con-
tract revision offers increased opportunities to
clarify our work and meet our goals.

Being a reasonable person of ordinary pru-
dence working with high—tec hnolo}.,y, state-of-
the-art scientific equipment, and in experimen-
tal situations with the accompanying respon-
siveness to environmental safety and health
involves more than looking both ways before
Cm%mg a street. It is knuwmg the name of the
street, its traffic patterns and precisely where
you intend to go after crossing. It means think-
ing ahead, paying attention, getting opinions
and evaluations from one’s peers, nc'kiny ques-
tions, assessing risks and generally working
together efficiently.

In recent contract briefings held by and for
DOE and Energy Systems employees, the mes-
sage was that the contract defines more clearly
than ever before where each contractin g party
stands and how we are to work together. There
are elemnents in the contract to help both sides
resolve confusion and clarify expectations.

Here, then, is an abbreviated report of what
cach side put into the contract and what the
faw demanded of both parties.

year; put it in an uninsured money market
account that paid 7.2 percent, but with a vari-
able return; or cornbine the funds with
$1,562.87 1 inherited from my mother’s unmar-
ried great aunt and invest the funds in high-
risk stocks through which might earn up to
$42,682.87 or lose not only the $2,482 16, but
also the $1,562.87. I other words, | could play
it safe and risk interest only, risk both interest
and principal, or risk interest, principal and
other funds as well. The more risk T was will-
ing to take, the greater my potential earning.

Thus, in hd%k( thall and in banking, the
greater the risk one is willing to accept, the
higher the potential return.

The new contract extensions reflect the same
philosophy. Like the three-point shooter, Fn-
ergy Systems has a ceepted more risk in return
for the potential for earning more fee. Like the
investor, Energy Systems is willing to risk alt of
our fee and even additional corporate funds in
exchange for greater potential return. It is very
important for employees to understand that it
is Energy Systemns that accepted the increased
risk, not its employees.

Liability

Under certain conditions, Energy Systems
has accepted liability for the negjhu nee or
willful misconduct Of its employees. [See the
glossary on page 4.

The “vertain conditions” under which Fn-
ergy Systems accepted lability for negligent
conduct can be broadly summarized as
whether it had sole and exclusive control and
adequate funding to carry out a
nonexperimental activity. If it did and if the
negligence causes more than the normal scrap,

L

DOE input

A DOE goal was for the contractor to
achieve even better performance and accept
increased Hability for cosis that could be
avorled, such as penalties for compliance vio-
lations, losses (such as the cost of work that
has to be scrapped or redone), and property
theft, damage or loss (for items in the property
management system). In addition, DOE
wanted the contract fee adjusted for inflation,
required a higher scoring range for making the
award fee (81 to 96 pomts) and included as-
sessment of a loss of fee for earned scores be-
low 76 points.

Energy Systems input

Some Energy Systerns input is designed to
make us manage the lzablhty we now have.
For example, designating four business units

with fee curves and ceilings on liability for
each protects any one of the four from Habili-
ties incurred by another,

Pre-existing conditions of the sites or condi-
tions arising from past practices (before this
contract period) will not be assessed against
the company.

Energy Systemns managers will have the op-

waste or rework or a fine or damage to gov-
ernment property then Energy Systems, not
LXOE, will bear the cost up to a ceiling.

We are liable for willful misconduct only if
we hirve not made a good faith effort to imple-
ritent a ]Q)C)E—appmved mternal system to con-
trol such conduct.

The contracts Hmitl B inergy bystems’ risk by
deﬁnmy four separate business units (CHRINE,
Applied Technology, Weapons, and Uranium
Enrichment), each with a ceiling (or cap) on
the lability resulting from its activities.
Unallowable costs from one unit do not spill
over o the others. When the lability costs as-
sessed against one of the four unifs hits its
celling {which is the ]
total amount of fee It is very

earned in the six month empi@y@@g ;
period), ‘¢ is B )
that unit incurs no more 1S ﬂ@F%

accepted th

capped unallowable cost
during that period, not its @m“gpﬂ_

The exception to the
capping of iability applies
if an officer, board of di-
rectors member or the supervising representa-
tive (Clyde Hopkings) engagesinwillful miscon-
duct. The 1‘(*%1!&11(0‘ liability, then, would be
uncapped. This has always been the case.

On the other side of the discussion is poten-
tial reward. The fee scheduiles have been ad-
justed for 10 vears of inflation. The 1 range of
scores that earns basic fee has been raised to
from 81 to 96 |previons rrnge: 51-100]. The
higher starting point sjhnuld provide incentive
to improve our scores. The basic fee is reduced
for scores ranging from 65 to 75. We can lose

L2

portuni [y to comment about such matters as
costand potential disadvantages of imple-
menting new orders thal come from DOE, so
top DOE officials will know how programs

(and funding) would be affected by new or-
dess. Through that process, we also will be able
to learn how (or whether) each order applies to
Hnergy Systems work.

Under the new contract, Energy Systems
oversees the work of other prime contractors
and subcontractors that do work at the five
sites. Thal authority extends to environmental,
safety and health concerns; quality assurance;
and sateguards and security and allows En-
ergy Systems officials to evaluate their worl
and, in the rare event that life or the environ-
ment is in danger, suspend activity.

Laws and regulations

Some changes arise from laws and regula-
tions that have been enacted since the first con-
tract was signed in 1984. For example, DOE is
considered the owner and operator, and En-
ergy Systems is the co-operator of these facili-
ties for the purpose of compliance with the
Resource Conservation and Recovery Act.

Employees who travel will do so after June




up to 50 percent of the basic fee for poor per-
formance, but the award fee pool (potential
eaming) under the new contract is basic fee
times 150 percent (200 percent for the weapons
bueﬂ.ncss unit).

In general, there is a degree of uncertainty
built into both risk and reward. The potent tial
income for Energy Systems per year is some-
where between less than $0 and more than $90
million. Perhaps it would be useful to run
through an example to see how the liability
portion of the contracts will work.

Arnie AL Finefeller, an engineer at ORNL, 1s
developing a method to enrich uranium using
ultrasonic waves. Hemixes natural uganium
with zonkine, a
hazardous mate-
rial, and exposes
it to ultrasomic
waves for 2.0014
days. The bottom
half of the con-
tainer will con-
tain uranigm
enriched to 4 per-

important for
anderstand that
Systems that
increased risk,

Jees,
- annan

cent Li-235,

Arnie takes a beaker from the enrichment
chamber, fastens waxed paper around the top
with a rubber band, and puts it in his brief-
case. Later, driving at 90 miles per hour to a
meeting in Paducah, he runs into a bridge
abubtment. The uranium and the zonkine are

spilled into a river, and the government car is
destroyed. The EPA fine r{mzlimg from the
spill is $1 million; cleanup cost is $8 million;
and the cost of car new was $10,000 (book
value at time of accident is $4,000).

: &
1
30 under Ceneral Services Administration
travel policies.
FEiffects
In general, omploveca will have o be more
aware of procedures for their work and will
not be free to initiate projects that invelve cost
without proper authority.

Teamwork, already an important element of
our company values, will help us meet our
contractual obligations as we consult with
each other maore f] equently to be certain that
our work is coordinated. Doing so should save
money, comserve manpower and prevent du-
plicated efforts.

For non-supervisory personnel (such as sci-
entists worl\mg on exper nents, u”aflspt.rson&
doing craft work and general office person-
nel), there will be increased emphasis on exer-
cising care in their work, obtaining required
{mmmg reporting and documenting their
work (e spccm]]y for the purpose of tracking
costs) and clarifying the definitions of tasks
they are to perform.

For first-line supervisors, department heads
andd division managers, there will be increased
emphasis on tracking costs and managing

Has Arnie been negligent? Would a reason-
able person of ordinary prudence have put a
hazardous material i a breakable beaker with
a wax paper cap held on by a rubber band?
Mo, Would the person drive a car at 90 miles
per hour while carrying this beaker? No. The
incident would most likely be defined as negli-
gence.

The EPA fine of $1 million would be paid by
Energy Systems, as would be the $4,000 depre-
ciated value of the car. The cleanup cost would
probably be considered consequential damage
(i.e. not sufficiently direct or foresecable) and
not chay ged agjcumi Ener 2y Ejys-,tcm&«, it were
decided that the cleanup should be assessed
against Energy Systems, the amount paid
would be no more than the total fee carned by
ORNL in the six-month evaluation period
when the accident occurred.

A contract change that will affect many em-
ployees involves new facets of the Energy Sys-
tems Business Travel Policy. The revised
policy, sc heduled to go into effect June 30, in-
cludes government-mandated changes that
are Hed to General Services Administration
(GSA) requirements and others changes that
incorporate Martin Marietta corporate guide-
Ines.

Energy Systems Travel Manager Mike
Farmer said that although some aspects of the
policy will be different, many arcas will not
change, including most of those related o
transportation. “And for the revised sections,
we have been working for some time to reduce

financial risk associated with choosing to ap-
ply staff time and financial resources to one
task or program or another. Progress toward
meeting milestones will be monitored more
closely. Greater control over the flow of work
will be exercised to be certain that the appro-
priate contracting officer originates the work.

For senior managers, the view of those same
arcas of concern will be broader, with the goal
of balancing the interests of Energy Systems as
a whole. Senior managers, having that broad
view, will be responsible for early warning of
financial risk and damagge-cont 0l systems and
will implement procedures to danﬁy the
custorner”s (DOEs) expectations for employ-
ees.
Final words

Attitude is of great importance under this
new contract. The watchwords for proceeding,
with any task or decision are prudence and
risk management. To achieve an atmosphere
of mutual trust, we must adhere to the agree-
ment, ask questions, request clarification, con-
sult with our peers and managers, and report
occurrences immediately and candidly.

Suppose that Arnie had left a suicide note

before leaving Galc Ridge. The question would
then be whether his driving at 90 miles per
hour was a deliberate act with the intent to
cause hig own death {willfud misconduct). If so,
Energy Systems” liability would depend on
whether or not it had implemented in good
faith a [XOE-approved internal control system
relevant to safe driving,

That's a view of the contracts through a low-
resolution telescope, but we hope the image
was sharp enough to convey an idea of the size
and shape of the contacts. As we gain experi-
ence working under the conlracts, we will
develop clearer, more detailed images. After
five years—the life of the contracts—we will be
experts and ready to learn all about the next
five~year extensions.

impact on our travelers,” he added. Major

areas of revision include

& method of reimbursing travelers for meals
and lodging;

® handling of cash advances for frequent trav-
¢lers;

@ amount of mileage reimbursement; and

@ personal use of airline awards when travel-
ers are voluntarily “bumped” from flights
andt, under certain conditions, use of fre-
quent-flyer points for upgrades to first-class
travel.

Effective fune 30, reimbursement for meals
and incidental expenses will be made in accor-
dance with GSA limitations. GSA per diem
amournts are $26 or $34 per day, depending on
the destination. The per diem amount, which
covers meals, tips, laundry and personal tele-
phone calls, will be paid to the traveler, and no
itemization will be required.

For the first and last days of a trip only, rea-
sonable and actual expenses (requiring itemn-
ization) will be paid, up to the per diem
amount. No meal and incidental expense reim-
bursements will be paid for day trips within a
50-mile radius of the traveler’s work site.

Lodging reimburscments, mcluding room
charge and applicable taxes, will continue to be
based on actual expenses; however, there will
bu a maximuln reimbursement based on the

GEA lodging allowance for the city visited.

( ertain sitnations will qualify for exception, in-

cluding the following:

@ travel requiring the use of a hotel with
meeting room accommodations;

& conference attendance where the employce
stays at the conference hotel;

@ travel to an Energy Systems-sponsored
meelmg1 where 110 hotel Uif{’rmg meelmgj
space is available under the k)dgpmgﬁ allow-
ance maximur; or

@ travel to an area where no lodging rates are
available below the maximum allowance
(must be documented by Travel personnel).

see TRAVEL, page 4




allowable cost: the cost of doing business; expenses allowed for in
the contract {see unallowable cost)

business units: four separate groups for the purposes of liability ceil-
ings and fee calculation in which liability or fee of one does not
influence those factors for any of the others; the four are ORNL,
Applied Technology, Weapons and Uranium Enrichment

CO/COR: acronyms for DOE “contracting officer” and “contracting
officer’s representatives”; the people who issue directions or re-
quests for work under the contract

GSA: General Services Administration; definer of the policy govern-
ing Energy Systemns employee travel {see article, page 31

Hability: being financially responsible for the work Energy Systems
does and the consequences of it; applies only to the company nof to
imdividuals

manage: carry out the work in accordance with the terms of the con-
tract. Because certam laws give specific meaning to “operator,”one
can avoid ambiguity and confusion, by using “managed by” and
“manager” instead of “operated by” and “operator.”

negligence: conduct that falls below the standard established by law
to protect others against unreasonably great risk or harm; based on
the standard of care a reasonable and prudent person of ordinary
prudence would exercise in the same or similar circumstances and
environment

be managed by thoroughly evaluating the effect of choos-
ing one task or action over ancther

rulemaking: process through which a federal agency issues
regulations; happens when Congress passes a law that
requires implementation by an agency; involves the
ageney’s developing and issuing regulations generally
intended to detail how the law will be applied; a formal
process that requires publication of proposed regulations
and requests for public comment before final regulations
are issued

unallowable costs: costs Energy Systems pays, resulting
when the risk accepted becomes a reality

unavoidable accident: is not intended and cannot be fore-
seen or prevented under any circumstance through the
exercise of reasonable precaution

willful act/willful misconduct deliberate, intentional act
(or faikure to act) performed knowingly and purposefully
with the direct objective of causing a foresecable injury
when the act is, in fact, the cause of the injury; intention-
ally committing an act of unreasonable character in disre-
gard of risk known to exist or risk so obvious that it must
be known and so great as to make it highly probable that
harm will follow; an intentional act with conscious indif-

risk: assoctated with liability (fines, penalties and property loss); can

ference to consequences

intentional damage

continued fromu page 3

When one of those criteria is met, the
lodging allowance maximum can be in-
creased to 150 percent of the base rate.

As a result of the changes, Travel Depart-
ment personnel will be required to contact
hotels within a reasonable business dis-
tance to find rates within lodging allow-
ance limits. Travelers who choose not to
accept alternative hotels within the allow-
ance limits will not qualify for exceptions.

Before implementing the new policy on
cash advances, Travel Department person-
nel have been working to identify frequent
travelers—employees who have made two
trips during each of the last three years,
who made as many as three during a recent
year, or who have been so designated by
division management. They are being of-

fered corporate American Express Cards,

Those who have been designated “fre-
quent travelers” and offered credit cards
will normally be limited to a $40-per—-day
travel advance for domestic trips and to the
mileage and incidental expense rate plus $5
for all other locations. Infrequent travelers
will receive travel advances equal to the
per diem rate (mileage and incidentals plus
lodging) times the number of days of
travel.

The amount of mileage reimbursement
for using a personal car for official business
travel is being changed to bring the Energy
Systems rate in line with that of the corpo-
ration, Farmer said. The rate will increase
from 24 to 27 1/2 cents.

Other revisions affect airline travel. For

example, an employee who is voluntarily
“bumped” from a flight may make per-
sonal use of the airline award, as long as
the flight change does not result in in-
creased cost to the company. If the result-
ing additional travel time causes the em-
ployee to miss work, the time will be re-
corded as vacation.

Arn employee who has accrued frequent-
flyer points may use them for an upgrade
to first-class seating if one leg of the flight
is greater than two hours, if there is more
than one change of planes, or if the final
flight would land after midnight.

Questions about the new policies should
be directed to Travel Department offices
(K75, 4-7964; ORNL, 4-5985; Paducal,
6343; Portsmouth, 2918; ¥-12, 4-0011).
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Martin Marietta sponsors Math

Instretor Ken Fox demonsirates che method for determining the focal point of o fess 1o Jennifer Wrighn of Waverly

R
o e

Science Academny

cned Chirisring MeChore of Wheeleeshburg as pare of the Math Science Acadeny at Shawnee Siate Unfversity. The pro-

graen began Moy 11 for high school sophomores and juniors i six Ohie and iwe Kenteeky cownties. The Depariment
of Energy, Enerygy Svstens and Shavwnee State Universiy siaried the program (o increase stadeny Jeraey and verest
tems granted $120.000 jor the pvo-session academy. It will be repeaied for another

in pictth and sciences. Energy S

group i the fadl. (Photo cowrtesy of Shart Candill, Staff Witter/Photographer for The Porismouth Daity Times)

Certified Boiler and Pressure Vessel inspectors

Plant Manager Rolph Donnelly recognized Dane Allen and Tim Bennett, senior inspectors fn the Quadivy Contrel Depart-
ment, for becoming Cerdfied Boiler and Pressure Vessel inspectors in the State of Ohin, This came after they il come

pleted almost bwo years of intensive stidy and or-the-joby training. Participoting were Joln Corsier, Manager, Quality

Programs, and Vie Perez, Deparanens Head, Cualice Control.

o
Welcome Home!

e then 380 rose s thelr feer April & ar the I8 E recep-

tion b swelcome Secieiry lnspector Tony Jones Heofi) hone

Froam active sy i tfe Persicn Grlf, 7We ve sy naties

o otr Wedll of Honer, ' sadd Plasnt Manager Redpit Done

nelly, “bur Hake great pleasere in saying we ve eie safely

cinong wy dgain. " Other employees called o acive duy
were Femirt Kogers, Chardey Bowglas, Codll Sronghion
wrd Carl MoeCrary, A muanber of amployees weat 1 1he
cloverdeaf o Rowte 23 on Mav 2 tabove) o welvome the
10075t Infamiry Bentadion on ity way howie 1o Chitficathe,

Energy Systems #l Portemouth
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Acling unger
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May 286

T, David Taylor, Compliance and Sup-
porting Services {D-0303,

Jolm §. MoCormick, Procedures System
Management (D-070).

Meil K. Snyder, Project Planning
(1-633).

Cathy L.
(0245,

David M. Milam, Co-Op Student, BEm-
ployment (D-24).

Michael G. Edelmann, Electrical En-
gineering (13-611).

Tina L. Vimngs, Environmenial and In-
dusirial Hygiene Analytical Services
{(D-551).

Bryar 1. Cortin, Chemical Operations
(£3-823).

finda L. Hall, Maintenance Engineering
(57411

George C. Wishart, Purchasing (13-321).

Tiay 28

Praron I, Kessee, Stephen B Long and
Jeffery 8. Lawless, Police Department
(B-911).

Susan K. Bennington, Eovirommental and
Industrial Hygiene Analytical Services
{F3-551).

Sizemore, Employment

Jupe 3
Sara A Hale, Instrumentation and Come-
puicr Technology (13-521).
Loretta 5. Jenking, Laundry (I-828).
Douglas 1. Davenport, Environmental
Restoration (105
Edward H. Garrison Jr., Health Physics
(D-102).
Marla K. Smith, Employment (12024},
Barry L. Snook, Fire Profection Services
(29210,
Laois G, Wagner, Medical (8-111).
June 16
Sarab A Jenkins, Employment (D-024),
Jackie M. Adums, Environmental Con-
frof {13-103},
June 17
Jeffrey AL Klein, Cascade Operations
{-81 1.
Sharon K. Brown, Personnel Relations
(132100,
Roberia L.
{1073,
Dominic I, Haonket, Legal (D-002).
June 24
Faela I Ward, Organic Analytical Ser-
vices (1-554),
fichard R, Wildman, Salety (B-101).
Glenn B3, Dulon, Favironmenial Restor-
ation {E-105).
Melissa L. Mains, Employment (D-024).
Thad A. ‘
{(1-0245.
Jennifer L. Alley, Employviment (13-024),
Cindy M. Charles, Employment (5-024).
Kenneth D, Mitar, Employment (D-024).

Cook, Health Physics

Sherwood, Hmployment

Kelly C. James, Instrument Engineering
(L-612).

Ciwendolyn | Bloomfield, Employment/
Affirmative Action (13-023).

Betha C. Wynn, Library and Distribution
Services {D-351),

Crystal L. Bayes, Engineering Services
(P-034).

July

Theresa A, Steele, Benefit Plans (D-231).

Lee AL Walters, Materials (I-332).

Joun M. Stewart, Employment {8024,

etirees

Janet L. Tanner, Chillicothe, lanitor
(E-743), more than 15 years.

Barbura L. Yeaper, Wheelershurg, 5r.
Clerical Assistant (D-912), more than 23
YEArS.

Danald P. Delong, Rarden, Supervisor,
Chemical Operations (13-832), more than 36
YOS,

Wilma M. Redden, Portsmoutls, Admin-
istrative Assistant T {D-320), more than 30
YCATS.

Robert F. Hoover, Sciotoville, Sheet Me-
tal Mechanic 1/C (D-722), more than 23
years.

feonard Scaggs, Portsmouth, Mainten-
ance Mechanic 1/C (I-726), morve than 32
VEATS.

William Hammons, Lucasville, Materials
{13-333}, more than 16 years.

Paul W. Reiser, Portsmouth, Chencal
Operator (D-822), more than 36 years.

Frederick R. Flanagan, McBermuott,
Maintenance Mechaniic 1/C {D-724), more
than 37 years.

Lavern R Jones, Locasville, Mainten-
ance Mechanic VC (-727), more than 37
YOS,

Maurice Cremeans Jr., Wheelersburg,
Production Process Operator (D-814), more
than 37 years.

Clarence R. Pyles Jr. | Porismiouth, Pro-
duction Process Operator (£2-811), more
than 1 years.

Pale L. Gillette, Londonderry, Instru-
ment Mochamce VO D-712), more than 1]
VOArs.

Tolbert B, Enyart, Piketon, Maintenance
Mechanic 1/C {(D3-023), more than 15 years,

Billy M. Kazee, Ironton, Electrician 1/C
(=711, more than 12 years.

Bverett F, Reedy, Jackson, Welder 1/
(137323, mwore than 19 years.

yan ot Lake
outing reschedule
to September 7
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by Jane fohnson

The love of sports makes Bill Demby
stand today a wller, confident man.

Abilities Awareness (00K on new mean-
ing as more than 125 Postsmouth plant em-
ployees heard Demby provide an inspira-
tional message al & May 9 receplion in the
plant caleteria.

Deraby lost both legs from the knee down
in March 1971 when a Vietnamese rocket
hif his truck. He had arvived in the war zone
theee monts prior 10 his injury.

Nationwide, more than 43 million peo-
pie are disibled with an estimated one out
of every five people becoming permanently
disabled at some time in his or her lile,
Demby noted.

Architectural designs (doors, stairs, rest-
rooms, efc.) and attiiudes are the two bar-
riers existing for the handwcapped, he sad.

Companies often provide only mininnm
support {or the handicapped, he noted.
“Freedom 1o ws (handicapped) is coming
and going wiihout assistance.™

Demby’s desire was 1o obtain 4 degree
and become a professional athlete. Hig
school counselor encouraged him (o pur-
sue factory work.

He spent a year rehabilitating at Walter
Reed Hospital. One of Ias duties was 1o pro-
vide some palient care for olher veterans.

“Af vou think your problems are bad,
look next to you,”” he said comparing his
injuries to Skip (fellow veleran left without
one arm and leg and sulffering severe brain
damage).

Demby and other hospitalized veterans
combined their efforts with that of a speech
therapise to produce Skip’s lirst word.

“Teamwork s what iCs all about,”” said
Demby.

Demby’s transition 1o lile outside the
hospital sunctuary was difficalt. T lost
cight years of my hie through alcohol and

drugs before 1 retumed W sports and re-
gained my self-worth,”” he said.

Demby, an avid competitor before bis in-

sury, is a nationally-ranked disabled track

and field compeltitor. He holds the national
amputee record i the shot put, discus and

gavelin and plays w a wheelchar basket-

ball league,

I 1984, Demby became one of the ori-
ginal lesters of a new artificial limb known
as the “Seatile Fool.”" The ool proved
more resiiient and flexible that other pros-
theses and enabled Demby the mobility to
rewurn o siand-up basketball. Demby be-
came a certificd ski instrocior,

Demby and the ~*Seatde Foot™ were Tea-
tured ina DuPont compiny elevision com-
mercial that aired across the United Seates.

He hus competed with the ULS. Ampuiee
Alhletic Association in the 1988 Paralym-
pics in Korea and was recoganized at the
White House with the Presidensial Victory
Award in 1989, Last summer, Demby par-
ticipated in a Peace Marthon in Moscow
that united Soviet and American veterans.

Demby recounted his recent address 1o
students at his former high school. He ad-
vised them (o always aim Tor the moon but
stressed the impoertance of education.

CEven i you miss, youil sl fand
amaong the stars,”” hie concluded.

The Portsmouth site activity was part of

the Acceni on Abilities™ Exposition con-
ducled at Shawnee Siate University and
sponsered by Martin Mariette. Jim Hicks
and Woody Galloway serve on the Greater
Portsmouth Area’s Abilities Awareness
Commiiles.

Acling EEG/AA Sie Manager Jeanctie
Langford extended appreciation 10 mem-
berg of the Hmployees Activities Commit-
ter and Information Supporl Services for
assistance with the program.

The first hall of a comprehensive inves-
tigation 10 estabhish the nature and extent
of any hazardous enviropmental contami-
nants is under way at the Portsmouth Gas-
eous Diffusion Plant.

This is the beginning of the first phase
of & three-siep, plant-wide process o find,
assess and correct any conlaminalion prob-
lems which may exist.

This Tirst phase, the RCRA Facility In-
vestigation (REFD, involves sampling soil,
surlace water, pond and stream sediments,
ground water and air throughout the plant
area o define the presence, character, max-
num concentrations, extent, direction and
rale of movement of any hazardous wastes,
hazardous constituents, and/or hazardous
substances.

Ervironmenial restoration work at the
plant is being done in accordance with the
Resource Conservalion and Recovery Act
{RCRA) Corrective Action Process, which
first includes e RFL, then a Corrective
Measures Study (CMS), and then Correc-
tve Measures Implementation (CMI).

The use of this approach {or investigating
and correcting any contaminated arcas
identified at the plant was included in agree-
ments between OB, the Ohio Hnviron-
mental Protection Agency (OEPAY and the
L5, Envircnmental Protection Agency
(USEPA}.

The OEPA and USEPA review and ap-
prove the RET work plans for portions of
the plani before field investigations begin,

The RET 35 being conducted for DOE
throeugh the Martin Marietta Foergy Sys-
tems Environmental Restoralion Prograii.

Geraghity & Mille
CORIQCIOrs are pedfarming the field invesiigadion of
the RCRA Facilivy lnvestigation (RF1). Eight rigs are

Lavirenmental Services wid suly-

being wused during the drilling phase of the RF1L

t

ry

Geraghty & Milier Environmental Ser-
vices, Inc., i1s under contract 10 Martin
Marietta to perform the actual field inves-
tigation. Fight rigs wre being used during
the drilling phase of the REL

Plang ¢all for the ficld wosk for the first
hall of the plant to be completed in July and
the RFY report to be submitied to OEPA and
USEPA in February 1992,

Information gathered during the RF1 will
be used to develop and evaluate corrective
action alternatives and to identify appro-
prigte corrective measures o be applied.
This phase, the CMS, 1s scheduled to begin
following GEPA and USEPA approval of
the RFI Final Report.

Morma L. Copen, Porismouth, May 10,
Copen worked in Departraent 375 at the
time of her retirement in April 1975, Sur-
vivars include her husband, Card.

Gregory (G Inman, Sciotoville, May {8,
[nman was an Electrician 1/C (I3-711) at
the time of his retirement in Febroary 1985,
Survivors include his wife, Pauline.

David L. Say (D-535), Wheelersburg,
May 19. Survivors include his wife, San-
dra, two children, and auni, Mabel Blair
(D-001).

Josephine Casari, Lincoin, Nebraska,
June 2. Susvivors include her son, Bob
Casari (D-601).

Beulah Simpson, Jackson, June 9. Sur-
vivors inctude her son, Dave Simpson
{13-712).
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